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QUALITY FORUM, 2014
"Harmonizing and Integrating Quality Improvement approaches in the context of health systems"

The proliferation of different quality improvement (Ql) approaches, and the need to adapt them into
local country and organizational contexts, has been highlighted by several researchers (Atun 2012;
Massoud et. al. 2012; Sax & Marx 2013). The need for clarifying differences and similarities in QI
approaches, in order to maximize their benefits, is also a topic of debate in the literature (Walsche
2009, Tawfik 2010) and in various countries (Bangladesh, Afghanistan, Tanzania). But what
mechanisms exist to drive this harmonization, and what is the experience of attempts at
harmonization and integration of Ql initiatives? Would improved harmonization of Ql approaches
have the potential to increase sustainability and strengthen health systems?

The goal of our forum is to use country examples to explore harmonization and integration of quality
improvement initiatives and the link to health systems strengthening.

Dates: Thursday June 19" (12:00 — 17:30) and Friday June 20" (09:00 — 16:00).

Venue: Deutsches Krebsforschungszentrum (DKFZ) Kommunikationszentrum (Communication
Center), Im Neuenheimer Feld 280, 69120 Heidelberg, First floor, rooms K1 and K2.

Registration: The registration fee is 50 EUR.
*Payment: Bank transfer to:

Evaplan GmbH am Universitatsklinikum Heidelberg
Account: IBAN DE64 6725 0020 0009 0285 87

BIC: SOLADES1HDB

*For participants and interested persons outside Europe there is an option to pay the registration fee on place
in order to save bank fees. In this case, please confirm your participation at latest on 10th June to the following
e-mail: quality-forum@evaplan.org. The number of participants is limited to 70.
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Quality Forum: Harmonizing and Integrating Quality Improvement approaches in the local context

Thursday, June 19, 2014

12:00 - 13:00 Registration and lunch

13:00-13:15 Welcome (Rainer Sauerborn), schedule overview, announcements Sylvia Sax

13:15-13:45 The importance of quality improvement initiatives in Global Health Charles Shaw

13:45 - 15:15 Joachim
Harmonizing and Integrating Quality Improvement approaches — Szecsenyi
what’s the problem?
(20 minute presentations with 5 minute question periods after Michael Marx
each and 15 min. plenary session at end) Rashad Massoud

15:15 - 15:45 Coffee

15:45-17:30 Country Case Studies - 2/3 case studies per room in 2 different Kenya & Yemen
rooms (30 min. presentations with 5 minutes for questions for Germany & Great
each case study; followed by 20 minutes facilitated discussion on Britain
both case studies; participants choose 1 room) Algeria

17:30 Cocktails

Friday, June 20, 2014

09:00 — 09:05 Welcome

. . ) ) Rashad Massoud
Health System Strengthening & link to Healthcare Quality/Quality

09:05-10:30 . .
Management Key note speakers and plenary discussion )
M.L. Dramé
10:30-11:00 | Coffee
11:00 -12:30 Four Country Case Studies - 2 case studies per room in 2 different | Tanzania &
rooms (30 min. presentations with 5 minutes for questions for Pakistan

each case study; followed by 20 minutes facilitated discussion on | Afghanistan &
both case studies; participants choose 1 room) Bangladesh

12:30-13:30 Lunch

Svetla Loukanova
Challenges and solutions for harmonization?

13:30-14:30 Rotating small group discussions Sandy Kubaj

Coffee available in room Sylvia Sax
14:30 - 15:00 Reporting back on group results Group leaders
Facilitated Panel Discussion: How would harmonization of QI Sylvia Sax and

15:00 - 16:00

approaches increase sustainability and strengthen health systems? | Panel members
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